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ERASMUS+ KA2 - Cooperation for innovation and the exchange of good Practices
Capacity Building in Higher Education,
“Educational for Drone (eDrone)”

Kick-Off Meeting
Yerevan (Armenia) — February 14-15, 2017

Venue: 105 Teryan Str. NPUA, 10 building, 6™ floor

Tuesday, February 14th, 2017

TIME TOPIC PRESENTER
9.00-9.15 DELEGATE REGISTRATION
9.15-9.45 WELCOME ADDRESSES Project Coordinator, NPUA Rector,
NEO
9.45-11.15 PARTNER PRESENTATIONS P1, P2, P3, P4, P5, P6, P7, P8, P9, P10
COFFEE BREAK
11.30-12.45 PARTNER PRESENTATIONS P11, P12, P13, P14, P15, P16, P17
LUNCH
13.45-15.30 Visit to Innovation Center of NPUA
15.30-16.00 PROJECT OVERVIEW — Project Coordinator — UNISANNIO
Main objectives and workplan
16.00-16.30 Budget presentation and financial | Project Coordinator — UNISANNIO
issues -
Overview of the Eligible Costs
COFFEE BREAK
16.45-17.45 WP1 ACTIVITY DESCRIPTION — User | WP1 Leader — MUT
Needs and State of Art Analysis - task
distribution (10/2016 - 7/2017)

Wednesday, February 15"

TIME TOPIC PRESENTER
9.00-10.00 WP2  ACTIVITY DESCRIPTION — | WP2 Leader — CAA
Regulatory State of Art Analysis -
task distribution (01/2017- 7/2017)
10.00-11.00 WP3 ACTIVITY DESCRIPTION — eDrone | WP3 Leader — UNIEVRY
courses deployment and set-up - task
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| distribution (8/2017- 5/2019)

COFFEE BREAK

11.30-12.00

WP4 ACTIVITY DESCRIPTION — OED
and technological arrangement set-
up — task distribution

(11/2017- 6/2018)

WP4 Leader — MSU

12.00-12.30

WP5 ACTIVITY DESCRIPTION — Quality
Plane - task distribution
(10/2016- 10/2019)

WP5 Leader — UNISANNIO

12.30-13.00

WP6  ACTIVITY DESCRIPTION -
Dissemination  Activities -  task
distribution (2/2017- 10/2019)

WP6 Leader — NPUA

LUNCH

14.30 - 15.00

WP7  ACTIVITY DESCRIPTION -
Exploitation — task distribution
(02/2017 — 10/2019)

WP7 Leader — UNIGAL

15.00 - 15.30

WP8  ACTIVITY DESCRIPTION -
Management  Activities -  task
distribution (10/2016- 10/2019)

WP8 Leader — UNISANNIO

15.30 - 16.00

CONSORTIUM MEETING Discussion
and feedback and any other topics
Closing Ceremony

All Partners

16.00 - 16.15

COFFEE BREAK
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