
 
 

PROJECT MANAGEMENT FUNDAMENTALS COURSE CONTENT 
 

Day Topics 
Day 1 
 

Introduction to Project Management and Foundational Elements 

Day 2 
 

• Review of Day One 
1- Project Management Concepts and Frameworks 

Day 3 
 

Review of Day Two 
Role of the Project Manager 

Day 4 
 

• Review of Day Three 
• Project Management Processes Groups and Knowledge Areas 

Day 5 
 

• Review of Day Four 
Project Management Knowledge Areas 

Day 6 
 

• Review of Day Five 
Creation of WBS 

Day 7 
 

• Review of Day Six 
The Art of Estimation 

Day 8 
 

• Review of Day Seven 
Earn Value Management 

Day 9 
 

• Review of Day Eight 
Quantitive and Qualitative Risk Analyses  

Day 10 
 

• Review of Day Nine 
Resource Management 

Day 11 
 

• Review of Day Ten 
Stakeholder Identification and engagement 

Day 12 
 

• Review of the previous sections  
• Q&A 

Day 13 
 

• Final EXAM  
• The test will include the entire course contents. 

 


